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The Emotionally Intelligent Leader

Competitive advantage through excellent leadership...

Course Overview

This programme is suitable for those that really want to understand what true leadership is all about;
those that are willing to "do the right thing" no matter what. Emotionally intelligent leaders are up to
40% more effective in business, and this blended programme uses science and fact to deliver robust

changes in leadership knowledge, leadership skills and above all ~ leadership behaviours.

Why this Course?

This programme is delivered using a range of scientifically proven tools and techniques that are shown
to enhance leadership behaviours. Run as a joint venture between the team at pitchblue and previous
members of Her Majestys Military Intelligence, we use Bar-On 360 degree psychometric profiling as

the basis for creating a personalised leadership development plan for each delegate.

Who is it Aimed at?

It's primarily aimed at middle to senior managers and those who are serious about developing their

leadership capabilities. Combining pre-programme psychometric profiling and feedback, 3 one-day
workshops, an optional experiental weekend to cement the learnt behaviours and post-programme
coaching and mentoring to ensure long term change, we deliver the best to the best.

What will | Learn?

This programme will allow delegates to explore and develop their own potential by focussing
on the range of competencies that combine to form emotional intelligence. We then challenge

delegates to develop each and every competency and to actually then behave differently; you will lear
how to be the best you can be for yourself, your teams, your business and those around you.

Why is this Program so Good ?

This programme is based on proven techniques, and develops leaders in a positive, interactive and
fun way. We don't believe that muddy weekends living off soup ever develops true leadership! Our
leadership development team have many years experience in facilitating lasting results for leaders at
all levels of an organisation; this programme combines all the best tools & techniques available today.

Book now or enquire



