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The E�ective ‘People’ Manager
Discovering the essence of true people management...

Why this Course?

Who is it Aimed at?

What will I Learn?

Why is this Program so Good ?

Course Overview

Time and time again technical experts are promoted to management roles without the ability to
properly manage people, whether they are superiors, peers or subordinates. An e�ective manager 
must be able to get the very best out of their people and those around them on a daily basis and 
this incredible programme gives delegates the ability to do just that - over just three days!

It’s primarily aimed at junior to middle managers or those who are new to this particular level of 
management.  Our three one-day workshops are fun, interactive and very inspirational, and the added
post-programme support and mentoring will ensure the knowledge, skills and behaviours developed 
over the programme are understood and easily implemented back in the workplace.  

This programme focusses on getting the very best from ourselves, our teams and those we interact 
with daily. Tools and systems we’ll use include Strength�nder, Belbin, emotional intelligence, the 
psychology of motivation and advanced communication. We’ll also consider how and when to 
e�ectively use various management styles e�ectively, dynamically and powerfully, and get results!

This programme has been enhanced over many many months and is, we believe, now one of the best 
programmes of its type available today. Our management development specialists will inspire your 
managers to act in a more productive, professional, commercial way- creating impact with long lasting
results and giving you an immediate return on your investment.

This pioneering three-day programme tackles the subject of turning ‘technical experts’ into e�ective 
people managers. Pre-programme pro�ling is supported by a range of innovative applications that 
can be applied both practically and immediately in the workplace - a catalyst to ensuring that all your
managers perform to the best of their abilities, under all circumstances, with everyone, every day.
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