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The Business Coach and Mentor

A 21st century must-have for both personal and
organisational development....

Course Overview

Are you looking fo be an even more effective people manager, or are you interested in establishing
yourself in business as a coach? Maybe you just like the sound of coaching people? Coaching and
mentoring is a skill and this Chartered Management Institute accredited course offers you the chance
to acquire the necessary knowledge to become proficient in these skills over just five days.

Why this Course?

This evocative and interactive programme enables you to strengthen and develop your coaching &
mentoring knowledge through focusing on specific areas that are directly appropriate and relevant to
your personal and organisational development. Run over two weekends, this course is ideal for people
who perhaps find ‘self-developmet time’ difficult to allocate during their busy working week.

Who is it Aimed at?

The programme is intended for people who are considering a move into a coaching or a mentoring
role and aims fo help you learn, in your capacity as an aspiring coach or mentor, whilst becoming
more adept and able to apply these skills in a range of capacities - in any function, in any sector. If
you’re a manager, business owner or you simply have an interest in this, our course is ideal for you.

What will | Learn?

We offer various tools and techniques used in addressing the wider applications of coaching.
This includes what is meant by coaching and how it differs from mentoring, the benefits of coaching
and mentoring and their roles in learning today. We also look at the manager as a coach, how to

effectively build commitment and the important links between coaching and business goals.

Why is this Program so Good ?

This course is delivered by Jason Rudgley, a certified NLP (Neuro Linguistic Programming) Trainer, life
coach and business mentor. It provides you with all of the key coaching & mentoring skills, enabling
you to implement them effectively within the workplace or in life. It allows you to develop a range of
competencies whilst still maintaining the flexibility to focus on the specific areas appropriate to you.

Book now or enquire
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